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Content of the
presentation

• City of Helsinki Facilities unit

• Tools for target setting

• Implementing the tools in different

construction processes
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• 2nd biggest in Finland and 6th in Nordics as a 

building owner

City of Helsinki Facilities
management

1984 PROPERTIES

2,97 mill. m2 FACILITES

493 ACTIVE BUILDING PROJECTS

592 mill. €/v. RENTAL INCOME

314 mill. € BUILDING INVESTMENTS IN 2024



What we need to successfully
implement green in public
procurement?

1. Framework/tool to make abstract targets

possible to achieve

2. Understanding the desing and 

construction process

3. A way to measure and verify the

result



Tools for setting the targets

• LEED, BREEAM, Nordic Swan Ecolabel, local

certification schemes…

• Possible to use even without the actual

certification, but keep in mind the verification of the

results

• You can do your own target setting as well

• Might be worth, if you have a large amount of projects

• Need to think the whole process from the measurable

targets to the verification

Commercial certifications

DIY
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• Leave the actual target setting for a individual

project

What not to do?



Traditional construction process
• Green public procurement should start at the same time as the whole construction process. It’s

not something you add in at the actual procurement phase.
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Concept Design Procurement Construction

Targets

generally
Concrete

targets as 

the latest

Verification

of the

targets

If the

procurement

people come in 

here and you

start the

discussion of 

green public

procurement, it’s

already late.



New project forms (lifecycle, lease, alliance etc.)

• It’s easiest to use a commercial certification scheme, when you set the criteria and 

targets in the beginning and are not guiding the design 

• Unambiguous criteria and third party verification simplifies a lot
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Concept
Procurement

1
Procurement

2
Design Contruction

Tender documents

including the

measurable

targets/ 

requirements e.g. 

certification

Designing for the

tender, possible

negotiations



Thank you!
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